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The graphic shows the core time of the milestones.
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Continuously: ongoing biannual workshops and local project meetings
Establishment of a local project o!ce in Casablanca
Signing of binding cooperation agreements with all project partners
Continuously: 5 annual progress reports
Interim report after 2.5 years in combina-tion with external project evaluation
Final report after 5 years

Realisation of the future research workshop & development of handout „vision statements“
Formulation of initial scenarios for Grand Casablanca (20-year perspective)
Updating initial scenarios within the project
Updating initial assumptions during the scienti"c workshop M 8.3

First setting-up of the project-wide database for internal project use
Development and de"nition of indicators for initial scenarios
Identi"cation of potential areas for Urban Agriculture within the megacity region GC
First setting-up of freely available web-based information services (IS)
First statements and modelling of megacity-speci"c and climate-related spatial patterns
Setting-up of future needs for strategies and actions / capacity building for stakeholders

Start up I: preparation and implementation of four pilot projects 
Start up II: Common exploration of the possible development, identi"cation of topics 
Implementation of prospects WS / planning of sub-projects by a joint working programme
Implementation of sub-projects 
Realisation of engineering-architectural competition / "rst implementtation of PIS
Assessment and evaluation of experiences, results,... / identi"cation and scaling-up
Final evaluation & bundling results for transferability & economic & scienti"c prospects 

Preselection of possible reference areas for multifunctional space systems
Realisation of creative expert-workshop: multifunctional spatial systems focus ‘landscape’ 
Realisation of creative expert-workshop: multifunctional spatial systems focus ‘settlement’
Nomination of reference areas , approach & indicators for the cost-bene"t-analysis 

Analysis of tool box for initial anchoring of strategic approaches 
Test-implementation of speci"c DSS, Agro-Clim-Modell, intelligent water reuse systems, ...
Analysis & examination of the four PPs, WP5 concerning toolbox and policy guidelines
Creative expert-workshop: strategies, policies, toolboxes with focus on ‘action plan’

First setting-up of the revised o!cial project web-site and internal expert project database 
Presentation of participatory concept of PPs / dissemination & stakeholder communication
Realisation of Green Caravan I and "rst round-table discussion
Realisation of Green Caravan II & presentation of results (social and cultural practices URL)

Concept for the internal and external project communication /publication concept
Realisation of African-Arabian-conference 
Scienti"c Workshop  ‘scienti"c evaluation, scienti"c and economic prospects, transferability’
Compilation of an integrative project publication for dissemination of speci"c project results

Presentation of key indicators for project monitoring 
First implementation of standardised tools for self-assessment
Concept and backstopping support for external project evaluation after 2.5 years
Ongoing: contribution for annual progress report including budget control (see M 1.4)

How can urban Agriculture be 

integrated as a crucial element of 

urban development in accordance 

with local conditions?

4
To what extent can Urban Agriculture 

contribute to the struggle against 

poverty?3
To what extent is Urban Agriculture 

an innovative strategy for sustainable 

land conservation of urban open 

space in tomorrow‘s megacities??

2

To what extent can Urban Agriculture 

play a signi"cant part in adapting to 

the consequences of climate change, 

in climate protection, and in energy 

e!ciency, which independently of 

questions concerning the related 

climate protection represent one of 

Morocco‘s greatest economical and 

ecological challenges?
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Excursion 1 to Germany
Excursion 2 to Germany
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